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Sermon for Christmas Eve 
(3:00 PM & 11:00 PM) and 

Christmas Day 

 
 

 

The True Christmas Gift 
So…did you get everything you wanted for Christmas?  
More specifically, is what you did get exactly what you 
expected it to be?  Did all your gifts meet or exceed your 
expectations?  Maybe this year this was the case.  Maybe it 
wasn't.  No matter what though, you do know what I'm 
talking about.  We've all been there before.  We've all had 
our hearts set on a certain, specific gift; a gift which we did 
graciously receive.  Upon opening the gift and actually 
getting it in our hands, our perceptions suddenly change.  It's 
not all it's cracked up to be.  The commercials made it look 
so cool.  The people on the box, the testimonials, the 
excitement and allure…this isn't at all what was advertised.  
This isn't magical.  This isn't more precious than gold.  This 
is cheap plastic!  I played with it once and broke in my 
hands.  This is junk!  This isn't at all what I expected! 

Text: John 1:14 
 
The Word became flesh and 
made his dwelling among us. 
We have seen his glory, the 
glory of the one and only Son, 
who came from the Father, full 
of grace and truth. 



 2 

Now…why ask these questions on this holy day of days?  
"Pastor, today is not about materialism and goods.  Today is 
about the gift of Christ Jesus!" You're absolutely right!  Yet, 
that's what is so confusing and troubling.  Imagine, if you will, 
what it's like unwrapping the gift of Christ that God has given 
to us: "Sweet!  Jesus Christ—a peace that surpasses all 
understanding!  I've heard about these.  This is awesome!" 
And yet it doesn't take long to realize that this gift of Christ 
doesn't match our expectations.  We still get sick.  We still 
have pain and sorrow in our lives.  We still struggle and 
weep and mourn.  "This Jesus isn't at all what I expected!  
He doesn't do anything for me.  This all looks good on the 
Sunday morning mantle, but heaven-forbid I actually use it.  
It doesn't work as advertised." 

You and I may not want to admit it, but this is our sinful 
reality to a greater or lesser extent.  Admit it: There are 
plenty of times in life that we look at this thing called "faith in 
Christ" with the same disgusted look that we have when our 
Christmas presents aren't exactly what we expected.  We've 
been duped.  This is obviously a faulty product.  We're a 
victim of faulty advertising.  

Folks: God has never advertised falsely when it comes to 
Christ and our salvation.  "Behold, the virgin will conceive 
and bear a son."  "Behold, your king is coming to you, 
humble and mounted on a donkey."  Isaiah really hits at the 
ugly, unattractive reality of Christ: "He had no form or 
majesty that we should look at Him, and no beauty that we 
should desire Him.  He was despised and rejected by men; a 
man of sorrows and acquainted with grief; and as one from 
whom men hide their faces he was despised, and we 
esteemed Him not.  He has borne our griefs and carried our 
sorrows; yet we esteemed Him stricken, smitten by God, and 
afflicted.  He was oppressed, and He was afflicted, yet He 



 3 

opened not His mouth; like a lamb that is led to the 
slaughter, and like a sheep that before its shearers is silent, 
so He opened not His mouth."  Talk about truth-in-
advertising!  God's right up-front, isn't He? 

Of course, Jesus Himself was every bit as upfront and 
brutally honest in His earthly ministry.  "Take up your cross 
and follow Me."  That doesn't sound very appealing, does it?  
"Blessed are those who are persecuted for righteousness' 
sake…blessed are you when others revile you and 
persecute you and utter all kinds of evil against you falsely 
on My account."  No one can accuse Jesus of false 
advertising here, can they? 

Yet…we so often do.  When pain and sorrow and trouble 
arises, we turn our eyes to heaven with that all-too-familiar 
disgusted look and ask, "What gives?" I can't tell you how 
many times I've heard good, faithful Christians struggling 
with the reality that things aren't going the way they had 
planned or expected.  "I'm a Christian.  I'm a Lutheran!  
Shouldn't that count for something?" 

My fellow redeemed: What exactly do we celebrate? The 
birth of Christ, right?  Yes!  But what does this mean?  Let 
God do the explaining.  Look to your Gospel lesson.  "The 
Word became flesh and dwelt among us, and we have seen 
His glory, glory as of the only Son from the Father, full of 
grace and truth."  Once again, your God and Father gives full 
disclosure.  In the person of Jesus dwells all the glory and 
grace and majesty of almighty God Himself. 

But…that's exactly where the problems can arise in our faith.  
We hear of the Word becoming flesh—the very glory of 
almighty God Himself incarnate; grace and truth in the flesh, 
and we rejoice.  This is good.  This is very good.  And yet 
when we look to the manger, we don't see God's glory and 
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truth and grace.  We look to the manger and all we see is a 
little baby.  Cute and cuddly?  Sure!  This sight of this little 
baby may cause you to "ooh" and "ahh" and make those 
baby sounds that everyone does, but it's not likely that 
people will hit their knees at the sight of and name of this 
little baby.  

Of course, this reality extends far beyond the Christmas 
season.  As Christians we know to always look to the cross, 
especially when trials and tribulations hit, and yet when we 
look, what do we so often see?  We see a battered, 
bloodied, and defeated man.  We see death personified.  We 
look to the tomb and see nothing—emptiness.  Like the rest 
of the world, we look with high expectations and visions of 
grandeur, and often wind up sorely disappointed because 
the "gift" doesn't seem all that glorious or special.  
Apparently, it's not all it's cracked up to be.  

This is where the God's free and amazing gift of faith enters 
into the equation.  And that's just it: Faith is a gift from God; 
a gift which comes from hearing the Word of God Himself.  
Faith isn't what we do in order to be saved.  Faith is what we 
have as a result of God's great and tender mercy for us.  
Faith simply clings to what Christ Jesus has done for us in 
His all-redeeming life, death, and resurrection.  We don't 
earn faith anymore than we earn salvation.  It is a gift which 
God lovingly bestows upon us.  This gift of faith is special; 
special beyond description.  This gift of faith is, in all reality, 
a gift of sight; a gift of hearing…a gift of life.  Through the 
opened and enlivened eyes and ears of faith we recognize 
the gifts of God's grace for what they really are.  We 
recognize God's truth and grace and mercy in our midst—
Immanuel, who is with us always, just as He has promised 
us.  We recognize the amazing life giving, life-saving gifts of 
Christ Jesus in His Word and His sacraments.  



 5 

In fact, it's kind of ironic when you think about it.  Through 
the eyes and ears of faith, we are able to recognize just how 
amazing these gifts of Christ really are; for it is only through 
faith that we're able to understand just how truly undeserving 
we are of anything…anything except temporal and eternal 
death.  Think about that for a moment.  In terms of 
expectations, that's it; that's all we could expect to receive—
death.  That's the wage we've earned because of our sin.  
And yet God blows any and all expectations away.  Our 
sinfulness expects praise.  Our sinfulness expects to be 
rewarded for the good we think we do, but God doesn't 
mince words in confronting these foolish expectations.  "All 
have sinned and fallen short of the glory of God.  The wage 
of sin is death—period."  However, that's not the end of our 
story.  God tenderly and graciously exceeds all our 
expectations by granting us His free and unmerited gifts of 
love, mercy, and forgiveness, all of which are ours only 
because of the life, death, and resurrection of Jesus Christ—
the gift of God's grace and love made flesh. 

And that, my friends, is where we'll end for today.  I don't 
know what you came here expecting to find today.  Maybe 
you're disappointed.  "I woke up for this?" Maybe that's not 
the case.  My prayer for you is that through God's free gift of 
faith you're simply able to recognize and give thanks for all of 
God's gifts of grace and mercy and forgiveness He gives to 
you in His Word made flesh—His Immanuel, who continues 
to dwell with us in His Word and His Sacraments.  May these 
gifts of joy and peace, which surpass all human 
understanding and expectation, and which are also God's 
absolutely free and undeserved gift to you, guard and keep 
you, today and everyday unto life everlasting with the 
greatest gift of all—the unconditional gift of God's love made 
flesh—Jesus Christ.  A very merry Christmas to each and 
every one of you. 


