


WORKERS IN THE

VINEYARD



Matthew 20:1–16



Focus  

“It’s not fair! I work with a group of people, and 
I do most of the work, but we all are paid the 
same. My co-workers don’t pull their own 
weight. Isn’t it obvious to my employer that I 
should be making more money than those 
slackers?” How many times have you heard 
questions like that? Workers can be very 
concerned with issues of fairness. Everyone 
wants to get what they deserve. 



Focus  

a. How do you react when you are cheated or 
treated unfairly? 



Focus  

b. How do you react when you receive 
something good that you didn’t earn or 
deserve? 



Prayer  

O God, from whom come all holy desires, all 
good counsels, and all just works, give to us, 
Your servants, that peace which the world 
cannot give that our hearts may be set to obey 
your commandments and also that our hearts 
may be set to obey Your commandments and 
also that we, being defended from the fear of 
enemies, may live in peace and quietness; 
through Jesus Christ, our Lord.  Amen.  



Inform

Read Matthew 20:1–7. 

a. A vineyard owner went to hire workers for his 
vineyard. What wage did he promise to the 
workers? 



Inform

b. When did the vineyard owner start hiring 
workers? When did he stop hiring?



Inform

Read Matthew 20:8–10.

c. The owner arranged for payment at the end of 
the day. Who were the first to be paid? Do you 
think they were surprised by what they 
received? 



Inform

d. Did those hired at the beginning of the day 
have a right to expect more?



Inform

Read Matthew 20:11–15.

e. How did the workers hired early in the day 
react when they were paid? 



Inform

f. Was the vineyard owner fair with his workers? 



Inform

Read Luke 23:38–43. 

g.  For how long did the second criminal follow 
Jesus? Did Jesus treat him fairly?



Connect

The vineyard owner was generous with those he 
hired last. But he was also generous with 
those he hired first! He did not have to use 
any of these workers. He did not owe them 
anything. God is like the vineyard owner and 
we are like the workers. None of us deserve 
God’s gifts, most of all the gift of salvation, 
but He gives them anyway. 



Connect

a. Does God bless those who come to faith later 
in their lives? How? 



Connect

b. If God will bless us late in life, why shouldn’t 
we wait to believe? 

Why not live a sinful life first and then 
convert later?



Connect

c.  How does the child of God react when 
someone comes to faith? 



Vision

Is God fair? Not as we judge fairness. Thanks be 
to God that He is not fair. He doesn’t give us 
what we deserve: death and eternal 
damnation. Instead, He is generous and 
merciful to us. He gives us Christ, our Savior. 
He has forgiven us. How do we react to those 
who do not yet follow Jesus? 



Hark, the Voice of Jesus Calling

Hark, the voice of Jesus calling, 
"Who will go and work today?
Fields are white and harvests waiting,
Who will bear the sheaves away?"
Loud and long the master calls you;
Rich reward he offers free.
Who will answer, gladly saying,
"Here am I. Send me, send me"?



Hark, the Voice of Jesus Calling

If you cannot speak like angels,
If you cannot preach like Paul,
You can tell the love of Jesus;
You can say he died for all.
If you cannot rouse the wicked
With the judgment’s dread alarms,
You can lead the little children 
To the Savior’s waiting arms.



Hark, the Voice of Jesus Calling

If you cannot be a watchman,
Standing high on Zion’s wall,
Pointing out the path to heaven,
Offering life and peace to all,
With your prayers and with your bounties
You can do what God demands;
You can be life faithful Aaron, 
Holding up the prophet’s hands.



Hark, the Voice of Jesus Calling

Let none hear you idly saying,
"There is nothing I can do,"
While the multitudes are dying
And the master calls for you.
Take the task he gives you gladly;
Let his work your pleasure be.
Answer quickly when he calls you,
"Here am I. Send me, send me!"


